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Brand Story

Hailam Toast 1935 is a Kluang-born 

traditional Hainanese ‘Kopitiam’ that 

offers traditional Kluang coffee, toasts 

and many more local delights. As we 

place great emphasis on quality and 

freshness of every ingredient used for 

our offerings, through the years, 

Hailam Toast 1935 captivates hearts of 

many near and far and has become 

one of the local ‘Kopitiam’ icons.
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Why Choose Us
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‘Use of quality raw materials, control of hygiene, integrated supply chain, and 
constant innovation are our drivers of growth in the ever-changing food industry’

• We rationalize the rising consumer demand for native and authentic 

offerings that bring back nostalgic food memories

• We are concerned with ensuring food safety and quality in the interests of 

consumers

• We revitalize the traditional Hainanese ‘Kopitiam’ through a time-tested 

operating model. The result is a modern ‘Kopitiam’ with a systematic 

approach to hygiene in food processing, and complete cultural integrity
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• Extensive operational experiences in outlet chain 

management

• Integrated supply chain and logistics, fully 

independent central kitchen, and innovative R&D 

system

• Cloud-based food delivery, inventory, and POS system

• Adaptive workforce training curriculum

• Robust quality assurance (QA), operational auditing, 

and monitoring and evaluation

• Timely and effective marketing instruments

• Comprehensive accounting and human resources (HR) 

management package

Click the link for more details:  https://www.facebook.com/HailamToast1935HQ

Our Solutions

‘We are dedicated to performance and providing bespoke 

solutions and consulting for your business needs’

https://www.facebook.com/HailamToast1935HQ/?rf=367510803803110
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Kluang HQ

Batu Pahat Outlet

Bandar Sunway Outlet
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Our Supports: At a Glimpse
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• Our management team endeavors to provide you an in-depth startup pack with the action plan      

(Week 1 - 12), planning tools and resources that will help you create a viable business strategy and 

operations schedule

Initial 

onboarding

• Our management team works with you to identify the best possible location for new outlet

• Shop size of 1,500 – 1,800 Square Feet (Model A)

• Excellent shop lot and signage visibility with a blend of high traffic location for strong breakfast, 

lunch, and tea time sales

Site selection 

process

• Our management team assists you in appointing a main contractor and managing the renovation and 

fit out from start to finish

Renovation 

and fit out

• Our management develops a comprehensive four-week training program for you and your general 

manager at our Headquarters

• Our operation and quality assurance teams deploy an adaptive four-week training curriculum for your 

new recruits (kitchen and service crews) at our Headquarters

Training

• Our operation, quality assurance and marketing teams provide timely, and on-going support to your 

outlet operation since the day oneOperations



Timeline: A Streamlined Process

Estimated setup time frame

Week
2-3

Step 2

Signing of licensing 
agreement, payment 

of license fees

Interior design 
measurement / utility 

(electricity, water, 
UniFi) application

Discussion on 
interior design 

drawings/ finalization 
on drawings

Week
4-9

Step 3

Renovation 
period/ 

signboard/ 
staffing/ menu 
engineering/ 

logistic planning 
/ municipal 

license 
registration

Week
10

Step 4

Kitchen 

equipment 

installation/ 

exhaust 

installation/ 

payment of 

central kitchen 

deposit

Week
11

Step 5

Outlet cleaning/ 

small equipment 

installation/ 

loose furnitures 

installation/ 

stocking/ kitchen 

flow adjustment

Week
12

Step 6

Final inspection/ 

outlet opening 
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Week
1

Step 1

Signing of letter 

of offer/ payment 

of deposit

Briefing on 

startup pack/ 

schedule of 

action items/ site 

visit

Staff training



Media Coverage
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HAILAM TOAST 1935 – Public Testimonials at Google
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Click the link for more Google reviews: https://goo.gl/maps/DvDUwwht9JvMBLtG6

https://goo.gl/maps/DvDUwwht9JvMBLtG6


HAILAM TOAST 1935 – Public Testimonials at Foodpanda
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Click the link for more details:

https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935#restaurant-info

Foodpanda Delivery Link:

https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935

https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935#restaurant-info
https://www.foodpanda.my/restaurant/p9vp/hailam-toast-1935?fbclid=IwAR3AnviePV48OfDGqE_NCL6B8x_M4G78N_y548H4IZPG4qcPWYzuBuDvdrI


HAILAM TOAST 1935 – Blog Coverage
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Click the link for more details:

https://www.johornow.com/hailam-toast-kluang-and-batu-pahat/

Click the link for more details:

https://www.facebook.com/bpcrevices/posts/2363177190613111

https://www.johornow.com/hailam-toast-kluang-and-batu-pahat/
https://www.facebook.com/bpcrevices/posts/2363177190613111


HAILAM TOAST 1935 – Video Blog Coverage
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Click the link for more details: https://www.facebook.com/gourmethunterkl/videos/741529856256193/

https://www.facebook.com/gourmethunterkl/videos/741529856256193/


HAILAM TOAST 1935 – Video Blog Coverage
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Click the link for more details: https://www.facebook.com/watch/?v=572137730248517

https://www.facebook.com/watch/?v=572137730248517
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